


Upholding the firm mission of leading the sustainable development of aviation assets, HRT takes global airworthiness standards 
as the benchmark, constantly improving the quality management system to ensure product quality is controllable and traceable 
throughout the process, dedicated to providing customers with safe, reliable, and high-quality recycling services and products.

Escorting Safe FlightEscorting Safe Flight

HRT attaches great importance to product quality management. Combining AS 9100 series standards and relevant requirements 
of China Civil Aviation Regulations (CCAR), we have built a comprehensive quality management system covering maintenance quality, 
supply chain quality, and after-sales quality. We have formulated a series of product quality-related management manuals such 
as Aviation Engine Maintenance Management Manual, Aircraft Maintenance Management Manual, and Aviation Component Maintenance Management Manual. Strict 
qualification control involves aviation material inspectors and internal auditors, and measurement and inspection tools are regu-
larly calibrated to ensure all links of product quality control meet quality system requirements.

The Company established a perfect product quality 
management architecture, constructing a quality 
management system composed of the Marketing 
Department, Procurement Department, Logistics 
Department, Administration Department, and Quality 
& Technology Department. The Quality & Technology 
Department is responsible for the establishment and 
maintenance of the Company's quality system, sys-
tematically monitoring product quality and service 
quality risk points, and perfecting the closed loop of 
full lifecycle quality management.

HRT's product and service full lifecycle quality management covers the entire process from procurement, warehousing, mainte-
nance, outbound delivery, circulation, to after-sales, ensuring high reliability airworthiness safety risk control capabilities for 
products and services.

Deepening Quality Management

Full Lifecycle Quality Management

Warehousing

Qualification Audit: Aircraft and engine disassembly business is entrusted to suppliers with professional qualifications and completed 
under a strict quality management system, ensuring the historical traceability and technical status controllability of used aviation 
materials; aviation material procurement only selects suppliers holding CAAC or international certifications, verifying certificate validity 
through CAAC/FAA/EASA official websites or authorized platforms, while confirming supplier certification scope covers the purchased 
aviation materials.

On-site Assessment: Conduct qualification audits and on-site assessments of aviation material suppliers and disassembly cooperation 
units annually to guarantee aviation material airworthiness, safety, and traceability.

Procurement

Document Verification: Conduct good appearance inspection of aviation materials, check consistency between physical items and 
documents, trace complete circulation records of key parts (such as life-limited parts), achieving "back to birth" bi-directional traceability 
for all aviation materials.

Testing & Storage: Plan storage layout reasonably, store by category, ensuring aviation material storage meets temperature and humidity 
requirements, as well as anti-static and explosion-proof needs.

Maintenance

Outbound

Supplier Qualification Audit: For externally repaired aviation materials, the Company establishes a maintenance supplier evaluation pro-
cess, comprehensively assessing the supplier's basic situation, maintenance qualifications, and maintenance capabilities. Only suppliers 
passing the assessment can provide aviation material maintenance services for the Company. Supplier approval validity is a maximum of 2 
years, requiring re-assessment before expiration. The Company's supplier management system monitors supplier certificates and approv-
al validity to avoid expiration. To date, approved suppliers have not had serious maintenance errors leading to installation operation acci-
dents of delivered aviation materials.

Maintenance Process Traceability: Keep good maintenance records, including original delivery documents from the factory, previous 
overhaul records, replacement records of important parts, engine installation usage records, and various no-accident records/declara-
tions, ensuring engine maintenance and usage records are complete, accurate, effective, fully controllable, traceable, and tamper-proof.

Ensure every piece of disassembled serviceable aviation material obtains an airworthiness certificate upon outbound delivery, blocking 
non-compliant aviation materials from installation and guaranteeing flight safety; for modified parts, additional materials such as mainte-
nance records need to be provided.

Select the most suitable packaging, with special packaging for precision instruments; select suitable vehicles according to cargo charac-
teristics, cover with waterproof rain cloth to prevent sun exposure, etc.

Circulation

After-sales

Independently developed an aviation asset full lifecycle management system to comprehensively record and track links such as assess-
ment, delivery, maintenance, trading, and post-lease management of aviation assets and components, guaranteeing the safety and full 
traceability of aviation assets.

Timely track quality feedback of sold products. If quality anomaly events are reported, such as damaged packaging, 100% investigation is 
carried out, forming a written report and rectifying.

Quality Inspection

HRT implements CAAC requirements for qualified aviation materials into the Company's quality manuals and procedures, estab-
lishing inspection procedures for used parts that meet requirements to ensure purchased and sold used parts satisfy CAAC 
requirements. We formulated a series of internal systems related to product quality inspection such as Aviation Material Distributor 
Quality Management Manual, Procurement Management Procedure, Aviation Material Inspection Procedure, and Warehouse Management Procedure, carrying out 
quality inspection in all links of product quality control. Meanwhile, the Company actively accepts product quality inspections 
from third parties such as customers and regulators. 0 major non-conformities were found, and 29 general non-conformities were 
found,all non-conformities have been rectified within the specified period as required, and the Company's quality system certifi-
cation remains valid.

Conduct internal compliance reviews quarterly, covering links such as warehouse management, sales control, and disassembly supervision, 
ensuring operating processes remain consistent with quality management manual procedures; meanwhile, to ensure absolute reliability of 
aviation material inspection data, the Company regularly sends tools such as weighing equipment and dimensional measuring tools to 
statutory metrology institutions for testing and calibration to ensure detection accuracy.

Internal Inspection

Third-party Inspection
Accept document and on-site audits from Chinese, US, and European certification bodies annually, covering key fields such as material 
performance testing, non-destructive testing, and environmental testing, ensuring test data supports airworthiness compliance.

Conducted 6 

internal quality audits

Received 5 quality audits 

from third-party inspection agencies
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100%

The aviation industry is a safety-critical regulated industry. Enterprises operating relevant businesses in the aviation industry, 
such as maintenance, trading, exchange, and leasing of aircraft/components, etc., must obtain corresponding qualification cer-
tificates - maintenance units need Maintenance Organization Certificates issued by the Civil Aviation Administration, and avia-
tion material distribution units need Distributor Certificates issued by certification bodies recognized by the Civil Aviation 
Administration.

HRT has established a reliable quality management system and is one of the earliest enterprises in China to simultaneously 
obtain Aviation Material Distributor Certification from the Civil Aviation Maintenance Association of China, Aviation Suppliers 
Association (ASA) Certification, and International Aerospace Quality Group Quality System Certification. The Company continu-
ously accepts regular audits from the above certification units, actively rectifying discovered non-conformities to ensure the 
quality system remains stable and effective and continuously meets corresponding quality system requirements. Quality internal 
auditors authorized by the Company conduct self-audits of the Company's quality system annually, constantly improving the 
Company's quality management level.

Quality Certification

Regarding aviation material recalls, the Company specifies that 
once the following situations occur, the Company will timely notify 
customers and track and recall leased aviation materials:HRT formulated system documents such as the Aviation 

Material Distributor Quality Management Manual to further clarify 
the recall management process and actively fulfill defect 
product recall obligations. For non-conforming products 
discovered after delivery to customers, verify specific 
situations, proactively recall from customers, report to 
regulatory agencies, and relevant departments continue 
to track recall situations and rectify after recall.

Recall Management

Relevant manufacturers of leased aviation materials issue recall 
information;

New evidence indicates leased aviation materials are suspected 
unapproved parts;

Other situations directly affecting the airworthiness status of 
aviation materials.

HRT actively cultivates quality culture, making quality man-
agement a "compulsory course" for employees. Through 
internal quality training, external dispatched training, and 
practical training, we encourage employees to integrate 
quality control awareness into daily work links, ensure front-
line employees' quality management knowledge and skills 
match Company quality management needs, providing a 
basic guarantee for overall quality management work.

In 2024, the Company conducted a total of 21 internal and 
external quality-related trainings, including 9 internal train-
ings and 12 external trainings, totaling 130 person-times 
and 1446 hours, with 100% training coverage for personnel 
within the aviation material distribution system. Training 
content covers personnel safety, quality management sys-
tems, aviation material inspection professional skills, aviation 
material maintenance skills, and import/export customs 
clearance professional knowledge.

Quality Training

Employee quality safety training

130 person-times

Employee training duration

1446 hours

MTU Engine Maintenance Theory Training

Distribution Cabinet Safety Operation Training

Crane Manufacturer Training

Introducing Dedicated Training Unit to Build Top 
Maintenance Team

Case

In 2024, to prepare for developing aircraft engine maintenance business and establishing a professional engine maintenance shop, HRT 
spared no expense to meticulously commission its engine maintenance supplier-MTU Maintenance Zhuhai-to assemble a CFM56-5B 
model engine training unit specifically for skill training of Company maintenance personnel, creating a new height of importance 
attached by private enterprises to technical personnel training and maintenance quality. Company maintenance technical personnel 
used the training unit to carry out a series of important training and preparatory work, such as engine maintenance theory and skill 
training, special tool equipment testing, and R&D of special storage and transport equipment for engine components. All Company 
maintenance-related personnel completed relevant training, with training duration reaching 704 hours; tested over 100 professional 
tools and equipment; developed various special storage and transport equipment such as blade storage boxes and LTP storage boxes. 
This laid a solid foundation for the Company to quickly obtain maintenance license approval from the authority.

Case Promoting Training through Competition, 
Sharpening Skills and Capabilities

In November 2025, the 2025 Guangdong Aviation Engine Maintenance Vocational Skills Com-
petition, hosted by the Guangdong Society of Aeronautics and Astronautics and organized by 
Guangzhou Civil Aviation College, was successfully held. HRT's wholly-owned subsidiary Zaiyi 
Service sent two teams to participate. Relying on solid and exquisite maintenance skills, the 
four contestants from Zaiyi Service stood out among thirty competing teams, winning the 
second prize and third prize respectively, demonstrating Zaiyi Service's profound aviation 
maintenance technical strength.

As an important competition in the aviation maintenance field of Guangdong Province, this competition closely focused on industry 
practical needs and professional skill competition. The competition content included zonal standard wiring construction based on 
CFM56 series engines and high-pressure fuel pump disassembly and assembly of WJ-5 engines, not only comprehensively examining 
contestants' basic aircraft maintenance skills but also testing their teamwork and emergency handling levels in practical engineering.

HRT always centers on customers, continuously improving customer service management. 
Valuing customer communication and feedback, established QP-05 Service Provision Control Pro-
cedure and WI-SC-02 Customer Complaint Handling Measures. When receiving customer complaints, 
the Sales Department fills out FM-SC-02 Customer Complaint Handling Tracking Form and transfers rele-
vant complaint information to relevant departments for investigation and analysis.

At the same time, according to procedure requirements, the Company conducts customer satisfaction surveys annually, sending 
FM-SC-01 Customer Satisfaction Questionnaire to customers, statistically analyzing feedback forms to generate FM-SC-03 Customer Satisfac-
tion Statistical Analysis Form, strengthening investigation, handling, tracking, and supervision of customer complaint events, carrying 
out review analysis and active improvement on customer feedback, ensuring accurate and responsible information delivery in 
communication with stakeholders like customers, continuously improving customer satisfaction.

Customer Relationship Management

Customer complaint 
response rate:100%

Given the importance of aircraft and engine asset information, during all transactions, the Company and counterparties should 
sign confidentiality agreements before disclosing specific asset information, and regularly revise and update based on actual 
operational situations.

Customer Privacy Protection

HRT focuses on the truthfulness and compliance of Company product and service information. During asset sales, technical data 
files of assets are provided to customers, including but not limited to aircraft or engine model, serial number, current technical 
status (hours/cycles used, etc.), airworthiness certification status, inspection reports issued by independent third parties, compo-
nent lists, historical maintenance records, and operational history. In addition, customers are informed in writing within technical 
data files that the file is for convenience of assessment use, and customers are advised to conduct independent inspections of 
assets, ensuring customers receive compliant, truthful, transparent product service information and guaranteeing customers' 
right to know.

Responsible Marketing
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100% 100%

100%

Employee voluntary resignation

rate 1%

Total employee turnover

rate28
Total number of newly recruited

employees

18

10
8

18

2

Growing with EmployeesGrowing with Employees
HRT insists on people-first, fully guaranteeing various rights and interests of employees, dedicated to creating a fair, just, har-
monious, inclusive, diverse, and open workplace environment for all employees; through a perfect compensation, welfare, and 
incentive mechanism, providing diverse training support, helping employees establish careers based on positions, focusing on 
balancing employees' work and life, and walking the path of common development with employees.

Protecting Employee Rights

HRT strictly follows laws and regulations such as the Company Law of the People's Republic of China and the Labor Law of the People's Republic of 
China, supports and respects the International Labour Organization's Declaration on Fundamental Principles and Rights at Work and other 
applicable international principles, effectively maintains employees' legitimate rights and interests, encourages employees to 
offer advice and suggestions for Company development, letting Company development results benefit all employees.

In terms of social recruitment, the Company actively develops and maintains online and offline, internal and external recruitment chan-
nels. Through recruitment platforms such as 51job, Zhaopin, BOSS Zhipin, Liepin, and CARNOC, we extensively carry out talent recruit-
ment; through LinkedIn, aviation professional forums, headhunters, etc., we recruit overseas engineers, sales, accountants, and manage-
ment personnel, providing visa assistance and settlement allowances to attract excellent talents. In terms of campus recruitment, the 
Company establishes cooperative relationships with universities with professional advantages such as Guangzhou Civil Aviation College, 
holding campus recruitment talks to introduce the Company's development history, business scope, and career development information 
to students, attracting fresh graduates to submit resumes and increasing talent reserves.

Broadening Recruitment Channels

Talent Attraction and Retention

Flexible Employment

The Company formulated and strictly implements internal systems such as Recruitment and Onboarding/Offboarding Management Measures" 
and "Labor Rules and Regulations of Guangzhou Hangrun Aero-Tech Co.,Ltd. During recruitment and employment, we adhere to principles of 
open recruitment, fair competition, and merit-based hiring, resolutely putting an end to illegal employment such as child labor 
and forced labor and employment violating policy regulations. We strictly prohibit illegal collection of applicants' personal infor-
mation, strictly abide by statutory minimum wage standards, referring to salary survey data released by authoritative institu-
tions such as government wage guidelines, international authoritative institutions, and well-known HR service companies, 
paying wages that guarantee employees' daily life. Establish an attendance system to record employee working hours, reason-
ably control employee working hours, overtime work is compensated in accordance with relevant national regulations. And 
advocate work-life balance. During the reporting period, 28 people were employed, with a turnover rate of 1%.

Compliant Employment

Through school-enterprise cooperation methods, build "Aviation Technology Training Bases" with universities such as Beihang University, 
Nanjing University of Aeronautics and Astronautics, and Guangzhou Civil Aviation College, setting up directional training classes to 
reserve talents for Company development; meanwhile, the Company provides internship opportunities and allowances for interns. Excel-
lent interns are hired directly after graduation, improving recruitment efficiency and talent matching.

For short-term projects, hire retired aviation experts as consultants.

Labor contract signing 
rate: 100%

Social insurance coverage 
rate: 100%

New employees

New employees by gender

New male employees

New female employees

New employees under 30

New employees aged 30-50

New employees over 50

New employees by age group

Male employee turnover rate

Female employee turnover rate

Turnover rate of employees under 30

Turnover rate of employees aged 30-50

Turnover rate of employees over 50

Turnover rate of Mainland China employees

Turnover rate of Hong Kong, Macao, and Taiwan employees

Turnover rate of foreign employees

Employee turnover
rate by gender

Employee turnover
rate by age group

Employee turnover
rate by region

%

%

%

%

%

%

%

%

1

0

1

0

0

1

0

0
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53

20
5

51

27

53

6
19

37.33

43.75

35

20

1446

19.28

23.79

5

3.75

The Company strictly abides by human rights-related laws, regulations, and standards, treats employees of different genders, 
ages, ethnicities, religious beliefs, nationalities, and cultural backgrounds fairly, resolutely opposes any form of discrimination, 
harassment, bullying, or retaliation, ensuring employees enjoy equal career development opportunities and work in a safe, healthy, 
fair, and respectful environment. During the reporting period, no incidents of child labor, forced labor, or employee discrimination 
occurred in the Company. We actively practice diverse and inclusive employment concepts, providing equal employment opportu-
nities for people with disabilities. In the future, the Company will gradually establish and improve human rights due diligence pro-
cesses based on business development to ensure responsible work in its own operations and value chain upstream and down-
stream partners.

The Company has formulated and strictly implements the Employee Manual, strictly complying with relevant national regulations, clari-
fying employee entitlement to holidays such as maternity leave, paternity leave, and parental leave, fully guaranteeing legitimate 
rights and interests of female employees. Clean and safe lactation rooms are configured for employees. Employees can enjoy paid 
parental leave according to law; parents can take 10 days of parental leave annually, applicable for children within 3 years old, 
non-cumulative, based on the youngest child's age.

The Company provides commercial insurance and paid annual leave for employees, conducts team building, organizes afternoon 
teas, provides sports and fitness venues and equipment, effectively relieving employee pressure. The company adopts a flexible 
commuting system, with start times between 8:00-9:30 and end times between 17:00-18:30. Employees can freely choose daily 
work start and end times according to needs. If employees encounter special circumstances, they can apply for work from home 
depending on the situation. Meanwhile, the Company continuously taps into talent potential, actively strengthening diverse em-
ployee composition. During the reporting period, women held 50% of management positions in revenue-generating functions 
(such as sales), and women accounted for 38% in STEM (Science, Technology, Engineering, and Mathematics) related positions, 
creating a diverse and dynamic workplace environment.

Diversity & Inclusion

Total number of employees78
Number of female officers 2
Female proportion in total

employees

Number of male management personnel 16

personnel 23.81%

Proportion of female management 

Female proportion in senior management

positions

Number of male officers 5
Number of female personnel 5 

Minority employees 435.44 % 28.57%

Diverse Employee Structure

Number of employees 

by gender

Male

Female

Full-time

Part-time

Bachelor's degree

Master's degree and above

College degree and below

Number of employees 

by education level

Number of employees 

by employment type

Aged 30-50

Under 30

Over 50

Mainland China
Hong Kong, Macao, and Taiwan

Foreign 

Number of employees 

by age group

Number of employees 

by region

The Company continuously promotes democratic management, publicly disclosing information on Company systems and manage-
ment measures through internal platforms, ensuring employees fully enjoy the right to know and supervise. The Company has a 
permanent legal post providing consultation opportunities for employees' personal demands regarding work. During the report-
ing period, no labor arbitration or dispute cases occurred.

Democratic Communication

HRT formulated Management Procedure for Personnel Training, Authorization and Personnel File to ensure employees fully understand and agree 
with Company corporate culture and development strategy, helping employees better master Company rules and regulations, job 
responsibilities, work essentials, etc., ensuring Company training management complies with civil aviation, customs laws and reg-
ulations, and industry standards. The Company has implemented a coaching and mentorship system, supervisors provide guid-
ance or training on subordinates' work irregularly based on career development needs, providing technical skill training, rotation, 
and other initiatives to support employee development. In 2024, a total of 130 person-times participated in skill training.

Employee Training

Inspiring Talent Vitality

HRT values the cultivation of employee abilities and skills. By providing rich training courses and resources, we continuously 
improve employees' professional technology and capabilities. Relying on dual development channels of management and 
non-management categories, employees find the meeting point of personal interests, ability advantages, and career develop-
ment, achieving organic combination and mutual promotion of employee personal development and enterprise development.

Provide special training covering corporate introduction, welfare systems, personnel systems, and daily guidelines for new employees, 
helping new employees quickly familiarize themselves with job positions and content and better integrate into the enterprise.

Training for New Employees

Training/Professional Training for Personnel Holding Key Positions
Such training includes technical, management, business categories, and knowledge/information of interest to employees. Especially when 
new policies are released or operational errors occur, timely organize study and review to ensure standardization of business operations 
and avoid subsequent business errors.

In 2024, the Company organized multiple professional trainings such as CFM56 series engine model theory and practical training, mainte-
nance human factors courses, and "Maintenance Management Personnel Training" by the Civil Aviation Management Institute of China, 
continuously improving employee professional skills and preparing for the Company's launch of engine quick repair business.

Percentage of trained
employees by gender and

employee category

Average training hours per
employee by gender and

employee category

%

%

%

%

Hours

Hours

Hours

Hours

Hours

Percentage of total trained employees

Percentage of trained male employees

Percentage of trained female employees

Percentage of trained middle and senior management

Total training hours for all employees

Average training hours per employee

Average training hours for male employees

Average training hours for female employees

Average training hours for middle and senior 
management employees

MTU Engine Practical Training Maintenance Shop Personnel Training
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Diversified Career Development Channels

Management
Sequence

Technical
Sequence

Sales
Sequence

Fund
Sequence

Trading
Sequence

Functional
Sequence

The Company has formulated the Promotion Management Measures of Guangzhou Hangrun Aero-Tech Co.,Ltd, clarifying requirements for basic 
education, work experience, performance results, and promotion review standards for each sequence, smoothing Company pro-
motion channels; simultaneously, the Company actively collects professional title assessment information, helping eligible em-
ployees participate in professional title reviews, assisting employees in obtaining better career development.

Career Development

The Company formulated Compensation Management Measures of Guangzhou Hangrun Aero-Tech Co.,Ltd., continuously establishing and improv-
ing a fair compensation incentive system conducive to employee development, with basic salary as the main body, equal pay for 
equal work as the principle, supported by performance bonuses, rewards, and benefits, enabling employees to earn income con-
sistent with positions engaged in and value created. Among them, core position compensation benchmarks against the market 
90th percentile, general technical positions benchmark against the 75th percentile; meanwhile, the Company added project 
bonuses and patent awards; implementing equity incentive plans for officers and core technical teams, allowing employees to 
share enterprise development results.

Compensation Incentive

Average salary of male officers (basic salary only)

About 7.8 Ten thousand yuan

Male non-management (basic salary only)

Average salary of female officers (basic salary only)

Female non-management (basic salary only)

About 1.5 Ten thousand yuan

About 6.5 Ten thousand yuan

About 1.4 Ten thousand yuan

Performance Assessment

Performance Appeal

Application of Performance Results

The Company formulated the Performance Management Measures of Guangzhou Hangrun Aero-Tech Co.,Ltd., adhering to principles of goal orien-
tation, scientific quantification, grading by position, and focusing on actual results, scientifically and reasonably evaluating em-
ployee performance, clarifying responsibilities of performance management departments, determining performance evaluation 
cycles and contents, providing basis for reasonable employee remuneration.

Performance Assessment and Feedback

Following the Performance Management Measures, the Company established a performance management closed loop running 
through the year. Starting from Company strategic goals, goals are decomposed layer by layer using MBO (Management by 
Objectives). At the execution level, implement a monthly assessment mechanism focusing on performance progress and 
allowing dynamic goal adjustment; after performance scoring, the HR Department assists department heads in scheduling 
semi-annual performance result feedback and interviews with employees, covering work strengths/weaknesses and reasons, 
improvement measures, and required support, helping employees continuously improve.

If employees have objections to personal performance results, they can raise appeals within 3 working days after the perfor-
mance interview or learning of monthly/annual performance results. The HR Department conducts investigation and records, 
submitting to Company leadership for review and approval.

Annual performance appraisal results are used for employee year-end bonus distribution, annual excellence evaluation, 
organization and personnel adjustment, etc.

HRT attaches importance to employee occupational health and safety, strictly abiding by laws and regulations such as the Work 
Safety Law of the People's Republic of China, Fire Protection Law of the People's Republic of China, and Law of the People's Republic of China on Prevention and Control of 
Occupational Diseases, regularly conducting work safety training, strengthening occupational health management, escorting work 
safety and employee occupational health.

Guarding Occupational Health

The Company has formulated emergency plans covering fire, leakage, natural disasters, and other emergencies, clarifying basic 
requirements for emergency organization structures & responsibilities, emergency response actions, and on-site disposal, stan-
dardizing Company work safety accident emergency management, perfecting emergency mechanisms; through regularly organiz-
ing drills, testing scientificity and feasibility of Company emergency plans, improving employees' work safety accident emergency 
disposal capabilities and accident rescue combat capabilities.

Safety Emergency Management

The Company follows ISO 45001 Occupational Health and Safety Management System execution standards, conducting safety 
risk identification and prevention. Through implementing "5S Management" (Seiri, Seiton, Seiso, Seiketsu, Shitsuke), the Company 
improves on-site work environment, provides annual physical examinations for employees, and guarantees employee occupation-
al health and safety. During the reporting period, the Company insured all incumbent employees with supplementary commercial 
medical insurance such as "Supplementary Inpatient Group Medical Insurance", "Supplementary Outpatient Emergency Group 
Medical Insurance", and "Group Accidental Injury Insurance", adding an extra layer of protection for employee health. As of 
December 31, 2024, the company has had no work-related fatalities.

Occupational Health Management

The Company conducts mandatory safety training for new employees upon onboarding, cov-
ering fire drills, first aid knowledge, etc.In 2024, the Company organized main management 
personnel to participate in "Work Safety Management Personnel Training for Production and 
Operation Units" held by Guangdong Emergency Management Service Association, successful-
ly passing exams and obtaining training certificates, comprehensively raising management 
level employee safety awareness.

Raising Safety Awareness

Number of employee deaths

Number of contractor employee deaths

Employee Lost Time Injury Frequency Rate (LTIFR)

Contractor Lost Time Injury Frequency Rate (LTIFR)

Work injury rate

Lost workdays due to work injury

Injury rate per million working hours

Occupational disease incidence rate

Employee physical examination coverage rate

Emergency management drill participation

People

People

Per million working hours

Per million working hours

%

Days

%

%

%

Person-times

Employee Health and Safety

Lost Time Injury Frequency 
Rate (LTIFR)

Number of Deaths
0

0

0

0

0

0

0

0

100

78

Statutory Benefits Supplementary Benefits

HRT always keeps employee well-being in mind, providing various welfare projects. Through carrying out diverse cultural and 
sports activities, organizing frontline employee condolences, and summer cooling activities, etc., we help employees better bal-
ance work and life.

Five insurances and one housing fund, statutory 
holidays and paid leave, marriage leave, materni-
ty/paternity leave, only-child care leave, etc.

Flexible working hours, high-temperature subsidies, book subsi-
dies, festival benefits for Mid-Autumn Festival etc., birthday gift 
cards, annual overseas tourism team building, etc.

Creating a Happy Workplace
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HRT attaches importance to impacts generated by upstream and downstream of the industry chain and hopes Company procure-
ment behaviors can bring greater value to society and the environment. Just as requesting itself, HRT also requires suppliers' 
business activities to comply with environmental and ethical requirements. In cooperation with all parties, accurately convey Com-
pany requirements through communication and exchange with suppliers, provide training to support supplier growth, and jointly 
promote sustainable supply chain development.

Building a Responsible Supply ChainBuilding a Responsible Supply Chain

Strengthening Supplier Management

HRT established and improved the Procurement Management Procedure of Guangzhou Hangrun Aero-Tech Co.,Ltd. and Supplier Safety Management Mea-
sures of Guangzhou Hangrun Aero-Tech Co.,Ltd., forming a full lifecycle supplier management from supplier access, evaluation, assessment 
to result feedback, ensuring suppliers meet standards and requirements, creating an efficient and reliable supply chain.

Supplier Access
Suppliers are required to fill out the Supplier Evaluation Questionnaire, including basic information such as company basic 
info, responsible manager, number of employees, factory situation, as well as content on quality control, such as qualification 
audit, personnel qualification authorization management, storage conditions, equipment storage area environmental control, 
etc., approved by quality manager;

For aircraft disassembly units entrusted by the Company, before joining the supplier list, the Quality Department organizes 
relevant functional departments to conduct on-site audits.

Supplier Evaluation
The Company's Quality Department adopts different assessment methods according to supplier types. For aircraft/engine 
disassembly suppliers, the Quality Department conducts on-site audits. For aviation material and maintenance suppliers, the 
Company adopts written audit forms for assessment. Assessment content includes basic company situation, company quality 
system certification status, and other relevant information. The Quality Department established assessment standards for 
different suppliers; only suppliers passing assessment can be listed in the Company approved supplier list to provide products 
or services.

Assessment content is mainly based on Supplier Questionnaire content, covering enterprise operation legality, qualification 
proof materials, aviation material source control and certificate management, aviation material inbound acceptance, aviation 
material control, shipping inspection, and transportation.

Supplier Assessment
Aviation material purchasers assess supplier delivery time, service, and cooperation degree at least once a year, filling out the 
Supplier Assessment Form;

Annual evaluation assessment conducted once a year, with Quality Department controlling assessment process and result 
feedback.

In 2024, the Company conducted on-site audits of 4 aircraft disassembly suppliers including Bedek Lingyun, Tianjin Haite, 
and Chengdu Airbus. Through on-site audits, the Company's quality auditors confirmed that the quality system certifications 
and disassembly capabilities of the above suppliers met Company supplier evaluation requirements, and approved by quality 
manager to join the Company's approved supplier list.

Result Feedback
If suppliers do not meet requirements, the Quality Department will make handling measures based on feedback, eliminating 
suppliers scoring below 60 points.

Total number of suppliers

138
Excellent suppliers

22
Total number of non-Tier 1 significant suppliers

10
Total number of significant suppliers

 (Tier 1 and non-Tier 1) 22
Qualified suppliers

116
Number of suppliers with actual/potential significant negative 
impacts and corrective actions/improvement plans

2
Number of suppliers assessed to have actual/potential 
significant negative impacts

0

Total suppliers passing desk assessment/on-site

assessment 58
Proportion of suppliers passing assessment 

at one time 100%

Number of suppliers with cooperation terminated due to 
actual/potential significant negative impacts

0
Total number of suppliers supporting implementation of 
corrective action plans

2
Percentage of suppliers assessed with actual/potential significant negative impacts receiving support for 

corrective action plans: 100%
Total number of suppliers participating in Company distribution 
and maintenance business

61
Percentage of distribution supply chain companies

75.4%

Total number of Tier 1 suppliers

28
Total number of Tier 1 significant suppliers

12
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Supplier Screening Due Diligence

Title Risk ESG Risk

Preventing Supply Chain Risks

In cooperation with suppliers, HRT also focuses on assessing supplier qualifications, as well as supplier performance in environ-
mental responsibility, social responsibility, and compliance responsibility, ensuring supply chain sustainability and legal compli-
ance, preventing various risks.

Prioritize OEMs or their agents; other suppliers 
generally must have ASA-100 qualifications or 
Civil Aviation Distributor qualifications. 
Supplier legal representatives or senior 
management personnel must not be involved 
in major risks. Meanwhile, verify supplier 
credibility with industry peers to assess 
supplier risk situations.

In the Supplier Evaluation Questionnaire, understand supplier business info, 
equity structure, actual controller info, etc., confirming business scope 
and legality; investigate backgrounds of supplier executives and 
board members, assessing management team professionalism; 
meanwhile, for different supplier types like aviation material suppliers, 
component maintenance, tool equipment providers, measurement/-
accredited labs, require corresponding qualification certificates, check 
for perfect quality management processes, personnel capability 
building, etc., improving supply chain compliance and sustainability.

In the Supplier Evaluation Questionnaire, cover product 
owners, whether suppliers and shareholders, 
directors, subsidiaries, or affiliates are listed on 
any sanctions or restricted party lists under 
export control or economic sanctions, existence 
of product title defects, etc., reducing title risks.

When inspecting suppliers, consider whether suppliers pass ISO 14001 
and other environmental management system certifications. Under 
equal conditions, prioritize suppliers with better performance in 
environmental and social responsibilities.

Percentage of audited suppliers to total suppliers

100%
Number of suppliers audited

138

Enhancing Supply Chain Resilience

Enhancing supply chain resilience and safety levels has become an important link for enterprises to achieve high-quality develop-
ment. HRT continuously broadens supply channels, building a diversified supply chain system, formulating differentiated procure-
ment strategies for different material types and supplier categories, ensuring supply continuity and reliability.

Preventing Material Supply Interruption
If delivery cycle issues arise with new cooperative suppliers, backup solutions can be found through used part inventory or 
checking new inventory on OEM websites; for core suppliers, if untimely delivery occurs, the Company has formulated 
emergency plans, Engineering Department or applying procurement unit will reschedule delivery or take other emergency 
measures.

Increasing Supply Channels
For single-source component suppliers, the Company reserves sufficient delivery time and pre-orders procurement; for 
products with multiple optional suppliers, look for multiple qualified suppliers early in procurement, or ensure supply con-
tinuity through short-term leasing or exchange.

Deepening Exchange and Cooperation

HRT focuses on benign interaction with partners, strengthening docking exchange and strategic cooperation with partners such 
as airlines and aviation material suppliers, constantly expanding the "Circle of Friends" for win-win cooperation, boosting healthy, 
high-quality industry development through resource sharing and complementary advantages.

HRT attended the 2025 Aero Engine Asia-Pacific exhibition in Hong Kong, China, sharing and understanding opinions on 
urgent trends, problems, challenges, and opportunities facing the aero-engine market.

HRT attended the 2nd Aero Engine Technology & Asset Management Forum. Through setting up a professional booth, con-
ducted on-site exchanges with industry partners such as airlines, OEM/MRO manufacturers, lessors, and aviation material 
suppliers, jointly exploring hot topics such as engine asset management, maintenance strategies, and aviation material sup-
port; through roundtable discussion segments, shared Company practical experience in technical management and cost opti-
mization, contributing to industry development.41
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United Nations Sustainable Development 
Goals (SDGs)

Sustainable 
Cities and 
Communities

Responsible 
Consumption and 
Production

Industry, 
Innovation and 
Infrastructure

HRT promotes efficient decision-making with perfect governance, advances 
cooperative development with integrity and fairness, guarantees steady 
operation with safety management, stimulates Company vitality with innova-
tion, continuously consolidating development foundations, promoting the 
Company to achieve sustainable development.

03G·Excellence in Operation, 
     Empowering Sustainable Economy
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HRT constantly improves internal management systems, promotes Board diversity and effectiveness construction, optimizes 
investor management, strengthens compliance risk management, continuously enhancing corporate governance levels.

Law-based Compliant GovernanceLaw-based Compliant Governance

Improving Systems

Improving Architecture

Sound Governance System

HRT strictly follows laws and regulations such as the Company Law of the People's Republic of China, continuously revising and improving 
system documents such as Articles of Association, forming a corporate governance mechanism with statutory rights and respon-
sibilities, transparent rights and responsibilities, coordinated operation, and effective checks and balances, ensuring scientific and 
rational major corporate decisions, guaranteeing healthy and orderly development of the Company.

Formulated management systems such as Articles of Association, Independent Director System, and Working Rules for Specialized Committees of the 
Board of Directors, continuously revising according to development situations and regulatory norms, ensuring standardized, 
efficient operation of corporate governance mechanisms.

Build a governance architecture with clear rights and responsibilities, clarifying power and responsibility boundaries of each 
governance subject, ensuring compliance and operability of relevant work.

Governance Architecture

Shareholders'
Meeting

Board of
Directors

Management
Team

Audit
Committee

The shareholders' meeting is the highest authority of the 
Company, exercising voting rights on major issues such as 
company strategic planning, operating policies, and officer 
election according to law. The Company strictly follows 
laws and regulations such as the Company Law of the People's 
Republic of China and management systems such as Articles of 

The Board of Directors is responsible to the 
shareholders' meeting, responsible for 
executing shareholders' meeting resolutions, 
deciding on Company business plans and 
investment/financing plans, formulating 
equity incentive plan schemes, and reviewing 
major Company matters.

Independent directors shall constitute the 
majority and serve as convenor, responsible 
for reviewing Company financial informa-
tion and its disclosure, supervising and 
assessing internal and external audit work 
and internal control.

Association, standardizing procedures for 
convening, holding, proposing, and voting 
at shareholders' meetings, effectively 
protecting shareholder rights and interests.

Convened 3 shareholders' meetings

Passed11proposals

Convened 4 Board meetings

Passed 13 proposals

Director attendance rate at 
Shareholders' meetings 

100%

Number of directors attending 
Less than 75% of meetings

0

Board Diversity and Effectiveness 

Board effectiveness and diversity are key elements in promoting corporate strategic decision-making, enhancing risk manage-
ment, providing different perspectives and solutions, and improving overall performance.

HRT establishes a Board of Directors with a reasonable mix of internal and external directors and moderate scale, ensuring board 
structure diversity; in board member elections, comprehensive consideration is given to diversified factors such as gender, cul-
ture, education background, professional knowledge, industry experience, and work resume. Board member backgrounds cover 
multiple fields such as aviation, risk management, accounting, and law, constituting a Board with complementary genders and 
professions.

Board Member Table

Industry
Experience

TenureGender
Internal

/External
Director

NameType

Risk
Management

Accounting

Professional Capability 
(Check      where applicable)

3 years

3 years

3 years

3 years

3 years

3 years

3 years

3 years

3 years

Male

Male

Female

Male

Female

Female

Male

Male

Male

Internal

Internal

Internal

Internal

External

External

External

External

External

Chairman

Director

Director

Director

Director

Director

Director

Director

Director

Peng Xiaofeng

Yang Baojiang

Mu Xiaoyan

Zhang Qiang

Wang Jing

Feng Jinghui

Yun Shan

Zeng Cheng

Zheng Decheng

Number of board 

members 9
Average tenure of board

members 3 years

Number of female

directors 3
Percentage of female directors

on Board 33.33 %

Independent Directors

Non-Independent Directors

Board Member Type

Master's Degree

Bachelor's Degree

Male

Female

Board Gender Structure Board Education Structure

In terms of daily operation management, the Company 
implements a general manager responsibility system. The 
general manager is responsible to the Board of Directors, 
comprehensively presiding over the Company's operation 
management, with the right to decide on matters related 
to the Company's project development construction, 

operation management, etc., within the 
scope approved or authorized by the 
shareholders' meeting and Board of 
Directors.
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Investor exchange activity participation

Over 230 person-times

Total interaction times with investors via various channels

Over 90 times

Convened investor exchange activities

Over 90 times

Received investor surveys

Over 90 times

Investor Rights Protection

Investor Returns

Investor Relations Management

Investor Communication
Carry out exchange activities combined with the Company's financing needs, establish interaction mechanisms, ensure good 
communication between investors and the Company, timely answer investor questions, improve investor understanding of 
the Company's strategy and long-term investment value.

Continuously establish and improve scientific, continuous, stable dividend decision-making and supervision mechanisms, 
actively reward investors. Clarify in Articles of Association that shareholders legally enjoy asset returns. In 2024, distributed cash 
dividends of RMB 19,237,436.66 to all shareholders.

Formulated Articles of Association, clarifying shareholders legally enjoy rights to participate in major decisions and select managers, 
attend shareholders' meetings and exercise voting rights in ways prescribed by Articles of Association, supervise the 
Company's business, operation, and financial management work, propose suggestions or inquiries, etc., effectively protecting 
shareholder legitimate rights and interests. Treat investors equally, cultivate culture of respecting investors, establish and 
improve investor relations management work norms, clarifying work processes and communication strategies.

Strengthening Risk Management

HRT regards risk prevention and control as an important guarantee for the Company's survival and development, comprehen-
sively carrying out risk management, improving system construction, strengthening key risk response, improving risk manage-
ment level, continuously promoting compliance management, laying a solid compliance foundation for the Company's strategy 
execution and business development.

Improving System Construction
The Company formulated business compliance manage-
ment systems such as Internal Transaction Management Measures 
and SPV Management Measures, further standardizing 
operations and reducing transaction risks.

Improving Risk Management System Construction

Improving Management System
Integrate ESG risks into risk management system. Strengthen 
risk review for important customers and suppliers, conduct due 
diligence at office premises, deeply understanding operational 
status, corporate governance, financial status, legal status.

Due Diligence Content
Operational Status: Fleet composition, route network, operational data, technical management capability, maintenance 
capability, fleet insurance, market position & strategy, industry risks

Corporate Governance: Government relations, organizational structure, core personnel & industry experience, social responsi-
bility, environmental policies

Financial Status: Credit rating, debt level, revenue capability, funding sources, future financial forecast

Legal Status: Equity structure, administrative supervision, qualifications & licenses, historical defaults, legal disputes

HRT strengthens audit supervision of internal management, adopts a  "zero tolerance" for any form of commercial bribery or 
corruption behavior, carries out responsible marketing, guarantees business development legality and compliance, building an 
honest, compliant business environment.

HRT Technology adheres to integrity principles, establishing anti-corruption and anti-commercial bribery preven-
tion mechanisms. In fierce business competition, insist on consistency of words and deeds, kindness and reliability, 
facilitating friendly cooperation, seeking long-term development.

Building a Defense Line for Business Ethics

Anti-Unfair Competition

Follow business ethics, prevent business fraud, sign integrity compliance commitments with suppliers, use open and transparent 
methods for transactions, avoiding any form of commercial bribery. Establish the Anti-Corruption and Anti-Bribery Management 
System, form an anti-corruption task force, with the General Manager serving as the team leader, explicitly prohibiting employees 
from giving, providing, promising, or authorizing giving any value, including but not limited to cash, vouchers, discounts, rebates, 
commissions, inappropriate gifts, entertainment activities, dining reception, etc., to counterparty management or business per-
sonnel to obtain improper benefits directly or indirectly.

HRT strictly abides by relevant laws and regulations such as the Anti-Unfair Competition Law of the People's Republic of China, building a fair, just 
market competition environment. Prevent unfair transactions, purify transaction processes, adopt open tendering methods ensuring 
transaction fairness and transparency, prohibit illegal acts such as collusive bidding, fraud, obtaining winning bids by deception, 
interfering with bid evaluation, breach of contract, etc. Do not sign contracts or affect normal contract performance through collu-
sion, conspiracy, etc., to obtain improper benefits, Investigate and crack down on bribery and corruption, organize anti-corruption 
training, and establish established procedures for information collection, investigation, evidence gathering, and handling of viola-
tions. Confiscate and recover all types of improper  income based on the severity of the case. If losses are incurred to the company, 
such matters shall be handled in accordance with the reward and punishment system or liability compensation standards.

Adhering to Business Ethics Adhering to Business Ethics 

Strengthen Capital Security Risk Management
Strictly screen and introduce third-party regulatory agencies. During buying and selling, funds or bills of sale can only be 
released after regulatory agencies receive written confirmation, avoiding situations where asset property rights cannot be 
legally obtained after paying large sums, ensuring timely recovery of funds.

Strengthen Agreement Risk Management
Create core clause checklists for different transaction types, cross-compare agreements, avoid missing common agreement 
risk points; create corresponding LOIs and agreement templates for different transaction types, pioneering launch of new 
simplified aircraft leasing agreements, promoting contract negotiation and signing.

Strengthen Risk Management Culture Construction
Establish a systematic, tiered training mechanism. New employees must receive training courses covering trade compliance, 
business ethics, and operational risks upon entry. For key position employees in trading, financing, and operations, regularly 
organize participation in internal and external training, with content closely revolving around practice.

Actively Respond to Emerging Risks
Closely monitor emerging risks such as global geopolitical and trade policy changes, recognize their potential impact on the 
Company's aircraft leasing, procurement, and operation business through the following pathways, take targeted response 
measures, reduce operational risks.

Strengthening Risk Management Response

Corruption incidents

0
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HRT independently developed an aviation asset full lifecycle management big data system, purchased its own servers, estab-
lished information security management systems, carried out information protection and data security construction, strength-
ened emergency management, raised employee information security awareness, taking multiple measures to protect information 
security.

Guaranteeing Information SecurityGuaranteeing Information Security

Formulated Information Security Management System, standardizing Company information system management, continuously improve the 
information security system, ensuring information data security and accuracy, guaranteeing continuous, stable system operation. 
Perfect supervision information security activity management mechanism; among board members, possess one member with 
information security background serving as chief operating officer responsible for information security, overseeing information 
security issues.

Sound Security Mechanism

Value data backup, databases and servers backed up daily, offline backup once a week, multiple data recovery tests conducted 
annually. User system access has strict permission control requiring application forms specifying open permissions, confirmed by 
supervisor, admin, and IT department signatures before opening, preventing information and data leakage. Network firewalls 
strictly control open ports, sensitive ports only accessible locally, refusing external access, reinforcing network security.

Strengthen Security Management

Strengthen Emergency Management

Upon occurrence of emergency accidents, first discoverer reports directly to the IT Director and accident supervisor. Accident 
business supervisor gathers personnel to formulate emergency temporary plans for handling. If cross-business department sup-
port is needed, business supervisor contacts timely requesting leadership support. If recoverable within 30 minutes, write acci-
dent report and archive record after resolution, simultaneously formulate new plans to prevent recurrence; if unrecoverable 
within 30 minutes, the accident first responsible person immediately notifies affected main users, upgrades accident, requests 
more experienced colleagues or partners to establish and solve plans and provide support.

Enhance Information Security Awareness

Conduct information security training for new employees covering confidentiality awareness, data security, computer operation, 
common software operation, information system network security, virus prevention and accountability, Hangrun Enterprise Man-
agement System operation (for new employees involved in information systems); organize annual information security education 
and training for incumbent employees, standardizing employee operations, ensuring the Company's information security; upon 
new system launch, conduct training for all employees in demand departments on new system function explanation, usage 
instruction, operation training, etc.; regularly organize technical personnel to seriously study the Company's confidentiality sys-
tems, information system O&M security management systems, improving staff vigilance and consciousness in maintaining net-
work security.

Total duration of information security training

1 hour

Information leakage incidents

0

Conducted information security training

1 time

Information security training participation

18 person-times

Innovation is the soul of an enterprise and the source power for achieving high-quality development. Facing the transformation 
upgrade and green low-carbon trends of the global aviation industry, HRT always insists on innovation-led development, contin-
uously increasing R&D investment. HRT revolves around directions such as green disassembly processes, recyclable material 
application, intelligent identification, and traceability technology, promotes deep integration of technological innovation and 
industrial upgrading, empowers future with technology, continuously deepens integration of technological R&D and management 
innovation, creates a new engine for enterprise continuous growth.

Innovation-Driven DevelopmentInnovation-Driven Development

Independent R&D Innovation
HRT's independently developed aviation asset full lifecycle management big data system achieves full-process digital and intelli-
gent management from asset assessment, disassembly management to resource reuse. By building a platform system of data 
interconnection and information sharing, HRT effectively improves asset operation efficiency and resource utilization rates, pro-
viding customers with safer, more efficient, transparent solutions. The aviation asset full lifecycle management system is the 
Company's technical core, a key tool achieving efficient, precise recycling management, building a multi-level management 
system centered on "Product Tree", covering complete aircraft, engines to parts information of every module and corresponding 
location structures, updating data with OEMs, possessing industry-leading cost and cycle control capabilities, polishing a leading 
aviation asset trading and management platform.

Aviation Asset Full Lifecycle Management System Lifecycle Digital and Intelligent Management

Asset Value Assessment Disposal Scheme Design
Based on service life, remaining cycles, physical status, etc., of engine components, 
precisely assess market value, empowering purchasing decisions with digitization and 
intelligence.

Targeted at engine technical status, design disposal paths 
such as maintenance, sales, or leasing, simulate and calculate 
costs and expected returns of different schemes to determine 
optimal engineering schemes matching customer needs.

Maintenance Process Management Complete Aircraft/Engine Management
Match repair shops with repair capabilities according to component models, 
recommend optimal repair channels based on historical and current repair prices of 
different repair shops; monitor aviation asset disassembly progress and maintenance 
progress of every component in real-time, ensuring high-efficiency completion of 
disassembly, maintenance, and remanufacturing; Hangrun can systematically monitor 
all inventory statuses, scientifically assess minimum inventory levels, improving the 
Company's aviation material support and delivery capabilities.

Regularly update operational data and parameters of leased 
assets, monitor operational status during lease, automatically 
generate and send lease payment notices, achieving efficient 
closed loop of leasing business; predict maintenance needs 
based on engine operational status, targetedly formulate 
maintenance plans in advance, effectively avoiding long 
maintenance cycles and high expenses.

Intellectual Property Protection

HRT attaches high importance to intellectual property protection, strictly abiding by relevant laws and regulations such as 
the Intellectual Property Law of the People's Republic of China and Patent Law of the People's Republic of China, comprehensively strengthening 
IP protection and management. Taking patent, trademark, and copyright application as main means of IP protection, HRT 
continuously improves the IP protection net. While maintaining own IP, fully respect others' IP, promising to avoid infringing 
others' IP. The independently developed aviation asset full lifecycle management big data system possesses dozens of com-
plete intellectual property rights including Engine Value Assessment System V1.0, Aviation Engine Maintenance Big Data 
Analysis System V1.0, and Smart Warehouse Information Management System V1.0.

R&D investment in 2024:

Over RMB 20 million Patent applications in 2024

Cumulative software copyrights
as of October 31, 2025

Patents granted in 2024
10 6

Cumulative authorized patents
as of October 31, 2025

7 38
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Outlook

In the future, HRT will take the AFRA (Aircraft Fleet Recycling Association) commissioned disas-
sembly BMP Diamond Certification as a new development starting point, further consolidating its 
leading position in the global aviation asset recycling field. This achievement marks that the Com-
pany has reached international top levels in safety, environmental protection, and standardized 
disassembly, also laying a solid foundation for future sustainable innovation.

HRT will deeply participate in frontier practices of remanufacturing, recycling, and reuse technolo-
gies in the global civil aviation industry, actively integrate into international industrial chains and 
technical cooperation networks, constantly introducing advanced concepts and green processes, 
promoting aviation asset management system upgrades and value regeneration. The Company will 
continuously increase investment in green disassembly technology R&D, creating more efficient, 
intelligent, eco-friendly circular solutions around key links like component reuse, material recovery, 
and high-value remanufacturing.

Meanwhile, HRT will join hands with industry partners and scientific research institutions to deepen 
standardization system construction, helping to form green disassembly standards and certifica-
tion systems with international influence, providing a replicable, promotable "China Solution" for 
industry sustainable development. Through technological innovation, management improvement, 
and international synergy, the Company will continuously improve the specialization, scale, and 
greening level of aviation asset recycling.

Looking ahead, HRT will continue to promote the global aircraft and engine disassembly industry 
towards green, high-end, and intelligent directions with a more open attitude and a firm mission, 
contributing greater strength to the low-carbon transformation and sustainable future of the avia-
tion industry.

Dimension Topic Corresponding Chapter in This Report

Self-Regulatory Guidelines for Listed Companies on the Shanghai Stock Exchange
- Sustainability Report (Trial)

Indicator Index TableIndicator Index Table
About This ReportAbout This Report

Responding to Climate Change

Pollutant Discharge

Waste Disposal

Ecosystem and Biodiversity Protection

Environmental Compliance Management

Energy Utilization

Water Resource Utilization

Circular Economy

Rural Revitalization

Social Contribution

Innovation Driven

Tech Ethics

Supply Chain Security

Equal Treatment of SMEs

Product and Service Safety and Quality

Data Security and Customer Privacy Protection

Employees

Due Diligence

Stakeholder Communication

Anti-Commercial Bribery & Anti-Corruption

Anti-Unfair Competition

Responding to Climate Change

Strengthening Environmental Management

Strengthening Environmental Management

/

Strengthening Environmental Management

Responding to Climate Change

Strengthening Environmental Management

Developing a Circular  Economy

/

/

Innovation-Driven Development

Innovation-Driven Development

Building a Responsible Supply Chain

/

Escorting Safe Flight

Customer Relationship Management

Growing with Employees

/

Sustainability Management

Adhering to Business Ethics

Adhering to Business Ethics

Environment

Social

Governance Related
to Sustainable
Development
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2024

78

28

1

100

2

5

23.81

37.33

1446

0

0

0

0

0

0

100

78

2024

500

23643

11.70

0.0001

18.17

12.69

30.86

0.0003

373

373

0.0038

90

Environment

UnitIndicator

ESG Key Performance TableESG Key Performance Table

Gasoline

Electricity

Comprehensive Energy Consumption

Comprehensive Energy Consumption Intensity

Direct Greenhouse Gas Emissions (Scope 1)

Indirect Greenhouse Gas Emissions (Scope 2)

Total Greenhouse Gas Emissions

Greenhouse Gas Emission Intensity

Total Water Withdrawal

Total Water Consumption

Water Intensity

Liters

kWh

Tons of Standard Coal

Tons of Standard Coal / RMB 10,000 Revenue

Tons of CO2 Equivalent

Tons of CO2 Equivalent

Tons of CO2 Equivalent

Tons of CO2 Equivalent / RMB 10,000 Revenue

Tons

Tons

Tons / RMB 10,000 Revenue

%
Proportion of Projects Using

Recyclable/Recycled Packaging Materials

Total Number of Employees

Number of Employees Absorbed

Total employee turnover rate

Employee voluntary resignation rate

Number of Female Officers

Number of Female Management Personnel

Proportion of Female Management Personnel

Percentage of total trained employees

Total training hours for all employees

Number of employee deaths

Number of contractor employee deaths

Work injury rate

Lost workdays due to work injury

Injury rate per million working hours

Occupational disease incidence rate

Employee physical examination coverage rate

Emergency management drill participation

People

People

%

%

People

People

%

%

Hours

People

People

%

Days

%

%

%

Person-times

UnitIndicator

Social
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2024

3

4

100

33.33

3

3

9

0

0

Over 2000

10

6

Convened Shareholders' Meetings

Convened Shareholders' Meetings

Director Attendance Rate at Shareholders' Meetings

Percentage of Female Directors on Board

Average Tenure of Board Members

Number of Female Directors

Number of Board Members

Corruption Incidents

Information Leakage Incidents

Annual R&D Investment

Annual Patent Applications

Annual Patents Granted

Times

Times

%

%

Years

People

Persons

Cases

Cases

Ten thousand yuan

Items

Items

UnitIndicator

Governance

Hello! Thank you for taking the time to read our report. There are inevitably flaws and omissions in the preparation 
of the report. We look forward to your sharing any opinions and ideas about the report to help us continuously 
improve the report preparation method and social responsibility work performance. Thank you for your support of 
our work!

Feedback FormFeedback Form

Dear Reader

Your identity is:

Choice Questions:

Open-ended Questions:

1.Your overall impression of this report:

□ Very Good   □ Good   □ Average   □ Poor   □ Very Poor

2.Your opinion on the quality of information disclosed in this report:

□ Very Good   □ Good   □ Average   □ Poor   □ Very Poor

3.Your opinion on the structural arrangement of this report:

□ Very Good   □ Good   □ Average   □ Poor   □ Very Poor

5.Your opinion on the reading experience of this report:

□ Very Good   □ Good   □ Average   □ Poor   □ Very Poor

4.Your opinion on the layout design of this report:

□ Very Good   □ Good   □ Average   □ Poor   □ Very Poor

○Customer        ○Shareholder/Investor        ○Government/Regulator        ○Employee        ○Partner        ○Environmental Agency        

○Community        ○Media           ○Peer        ○Other

6. What deficiencies do you think exist in this report?

_________________________________________________________________________________________________________________________________________________

7. What content in this report do you hope to be disclosed regularly?

_________________________________________________________________________________________________________________________________________________

8. What opinions and suggestions do you have for our future ESG work and reporting?

_________________________________________________________________________________________________________________________________________________

Mail: Room 3608, Teemall, No. 208 Tianhe Road, Tianhe District, 
         Guangzhou City, Guangdong Province

Email: info@hangruntech.com

Phone: +86 20 3103 2445

Website: https://www.hangruntech.com/cn/
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